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Purpose of the Report

1. The purpose of this report is to update members on the progress in developing the 
South Somerset Families’ Project. This is Council Plan Priority Project 7 and the 
project is designed to support struggling families and help to address child poverty 
in the district.  

Forward Plan 

2. This report appeared on the District Executive Forward Plan with 
an anticipated presentation of December 2020. 

Public Interest

3. In the approved the Council Plan 2020 – 2024 and Annual Action Plan 2020 – 21 
one of the key areas of focus is to enable healthy & self-reliant communities which 
are cohesive, sustainable and enjoy a high quality of life. A priority project to 
support struggling families and help address child poverty and low rates of social 
mobility in the district was approved. This report sets out the current progress in 
developing the programme of work to contribute to addressing those challenges. 
The development outlined below will accelerate the increase in referral and 
increase the ability to track SSDC supported delivery and its impacts.

Recommendations

4. That District Executive:-

a. Note the progress in the South Somerset Families Programme - Supporting 
Families and Improving Life Chances, project development.

b. Note the proposal to produce a formative project evaluation to be presented 
by the end of the 2020/21 financial year and a future external evaluation.

Background

5. This is an important project to begin addressing some of the long-standing barriers 
and challenges facing local families that effect local attainment, social mobility and 



wellbeing with the consequent implications for the level of human and social capital 
in the district. Over decades various projects have come and gone with little legacy 
in terms of local capacity, sustainable peer-led support or learning. This project is 
being developed with an explicit emphasis on learning from these previous efforts 
and to avoid making the same mistakes. Projects at this scale in themselves 
cannot make a population-level of change rather the wider change will be 
generated through conscious learning, eventual scaling of new approaches and 
securing a shift in participant involvement in community life.

6. SSDC is making a significant investment in this project and we need to ensure the 
ambition of developing more locally responsive and proactive approaches is fully 
reflected in project development and delivery. In recent weeks the project has been 
revisited and a developmental approach, to project formation has been adopted to 
encourage innovation and responsive delivery with participating families.

Report 

7. The key delivery actions taken in the recent months to establish the project include:
 The successful recruitment and establishment of SSDC funded delivery team 

of 3.0 additional link workers.
 Since April 2020 they have received 55 referrals from schools, CAMHS, GP, 

Police, Yeovil Hospital, Children Social Care, Local charities, SDAS and Abri.
 They currently support 67 families and 15 single people.
 They covering issues such as debt, relationship and Family Breakdown, 

mental health, parenting, social isolation, housing, employment and access 
to health service. 

 A business continuity plan is in place to continue support for families including 
additional telephone/video outreach, a dedicated team bubble, socially 
distanced walks (with 100% retention to date). Support for families has 
become more critical due to the pressures related covid pandemic. School 
reopening has led to an increase in referrals over Autumn. 

The target for the additional capacity being deployed is for 200 families to be 
worked with by March 31st 2021.

8. As a local leader, in the next six months SSDC also needs to take an active and 
collaborative approach to our role in the facilitation of this locally important project. 
Over the next six months this means taking much less of a ‘hands-off’ approach to 
project commissioning and development than normally associated with 
conventional project commissioning. A project co-design workshop was recently 
held. Several measures are now being put in place to ensure that SSDC can see 
the delivery and impact from its funding, these include: 

 Identification of new referral pathways in new areas with new partners 
including schools and primary care serving disadvantaged neighbourhoods.

 A clearly defined SSDC funded dedicated team and branded work 
programme to track the value-added of the project to differentiate it from the 
general (good work) of Yeovil4Family.



 Exploring the early opportunities to secure additional match income.
 Set-up regular project development and monitoring meetings with SSDC.
 Putting a greater emphasis on facilitating peer-based support approaches to 

provide for more responsive delivery and more affordable project scaling and 
sustainability.  

 Explicitly including increasing of community involvement in delivery and 
evaluation processes by the participating families to reduce their isolation.

 Refreshing and simplifying the agreed outcomes and service level 
agreement and with Yeovil4families to reflect the shared ambitions with 
SSDC for this project and providing for less onerous and more useful 
information for project monitoring and evaluation.

9. In order to maximise our return on investment in terms of the effectiveness, 
learning and impact from this project and for this to be ‘captured’ then evaluation 
will be  be a central aspect of our work during the project development and then 
implementation stages. To this end we will be :

 Adopting evaluation methodologies which encourage the key features that 
we wish to see in the programme (strengths, community involvement, light-
touch follow-up

 Ensuring that evaluation elements are built into project design e.g. 
participant follow-up is built in at 6 months and 12 months to both provide for 
both evaluation touch-points and to increase project effectiveness. 

 Using the project steering group and Heathy Self-Reliant Communities 
Community of Practice as a platform for learning.

 Coproducing a formative evaluation by the end of the 2020/21 financial year 
with a substantial external project evaluation produced in the 2021/22 (to 
allow for a full year of ‘normal’ post-Covid delivery). 

Financial Implications

10. The production of a robust formative evaluation and then an external project 
evaluation will allow us to identify impacts and test the value for money of SSDC’s 
contribution.  

Legal implications (if any) and details of Statutory Powers

11. None at the current time.

Risk Matrix

The risk matrix shows risk relating to the Corporate Plan headings. 



Risk Profile before officer recommendations Risk Profile after officer recommendations
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  Key

Categories Colours (for further detail please refer to 
Risk management strategy) 

R - Reputation High impact and high probability
CpP - Corporate Plan Priorities Major impact and major probability
CP - Community Priorities Moderate impact and moderate probability
CY - Capacity Minor impact and minor probability
F - Financial Insignificant impact and insignificant probability

Council Plan Implications 

This document reports on progress on developing Council Plan Priority Project 7.

Carbon Emissions and Climate Change Implications 

More proactive and localised delivery models will reduce the need to travel to access 
services.

Equality and Diversity Implications

This project targets and involves some of our most disadvantaged residents and 
neighbourhoods and will have a positive impact on equalities.

Privacy Impact Assessment

Completion of a Privacy Impact Assessment is underway.
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